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ANNUAL MESSAGE

Last year the theme of my message was DREAM BIG ...then make it happen!

| still believe in this motto and want every non-profit to DREAM BIG, even when
you don’t know how to make it happen!

This past year has been a year of adjustments, changes, working together as an
organization (clients, families, staff, Board and community members) to
accomplish what is best to meet our Vision: Full Inclusion for All People.

Meeting the intent of the HCBS federal mandate by March 2023 was also a
priority, and we are moving forward with programs, services opportunities and
trainings that we hope will achieve the highest standards of this mandate that
brings positive change to the lives of the people we serve.

Operating and thriving in our new facility has been like living a dream come true
with everything working properly, a clean fresh environment, 100% ADA
compliant & accessible, and facilities that allow us to provide services and
trainings never offered to adults with IDD.

Our art studios are full of artists every day who are creating their original and
incredible works of art. The community will be amazed as to the variety and
scope of art mediums being used by MORE Artists, such as, pen, watercolor,
acrylics, silk screen printing, beading, collage, textile art, drawing, printmaking,
2D & 3D sculptures using paper clay & paper mache, animation (stop motion),
puppet-making, illustration, quilling, and clay.

We look forward to the day when our Something MORE Artists’ Gallery will be
open to the community on a regular weekly basis with our clients as docents,
who are the owners of this gallery.

We look forward to the day when some of our clients become singers, song
writers, video producers or inspirational podcast content creators.

We look forward to inviting the community to a first ever performance of "The
Wizard of Oz,” where not only the actors/actresses are the clients, but every part
of the production, including scene design, costumes, and sound, will be created
by our clients.

The people we serve have given us a clear message, that they want to be SEEN
and HEARD!

Today, MORE is in the best possible position of its 54 years of existence. We
are discovering our place in this community, positioned at the very heart of every
solution that is needed within it.

MORE is changing lives for people with IDD, and they have given us @new
motto: "To inspire, educate and empower the current generation of adults-iving
with a disability to advocate for themselves. But even BIGGER, show the
Community-at-large, that they CAN MAKE A DIFFERENCE and/IMPACT
CHANGE for all citizens".
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Public Support & Revenue
Public Support (Without Donor Restrictions) 5 256,598
Service Fees 5 2,502,303

Total Public Support & Revenue 5 2,758,901
Expenses
Program Expense % 2,065,291

Supporting Expenses % 574,694 EXPEMSES
Fundraising 5 42,658

Total Expensas & 2,682,643

Change in Assets 5 76,258

Consolidated Statement FYE 06/30/2022
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What is your favorite class on the new schedule?

J Computers, :
Harry Potter Class fhisy ae:imy Eavaicibi The Recording Booth

Singing Booth,

I [ﬂ‘k’E o ql"“JG' Theater Arts TI'I'I.‘ Pod 'E.ilﬁl. FI.;IEF.
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Recording Booth,
singing is in my blood!

Creative Arts UFC Gym is the best!
What are you most excited about with the new changes?
MNew job that I got! Yopa Selling all of my artwork!

D¥ifferent & more classes Crealive Arls & hm-ing Aktion Club, UFC G}rm &
to choose from many chances to be creative the Recording Studio

No longer wearing masks! Storybook on Fridays Being, able to have a voice!

What can we do better?

A Nap Room More safety to learn to More & better outings
keep us safe

Better communication More shopping & restaurant Have a women's history class
between staff & clients trips, like 5 a week & an invention class
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Accurate Tax, Ellery & Nancy Schwartz
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Holy Trinity Church
Knights Of Columbus, St. Patricks
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Madrona Vineyards
Marguerite Colbert
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Mike & Sherri Arnold
McClone Construction
Milton Family Fund
Mindy & Marty Jackson
Nancy & Gary Cramer
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John & Debbie Sanders
Ossie & Linda Scariott
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Parker Development Co., Serrano LLC
Pat & Linda Dwyer
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Paul & Joan Watkins
Placerville CHP
Ponte Palmero Retirement Village
Rainbow Orchards,

Christa Campbell & Tom Heflin

Raley’s Supermarkets
Ralph & Sharon Hanson
Rebecca Neves
Rebecca Rawlinson
Redhawk Casino
Richard & Judy Morris
Robert & Billie Gillett
Ron & Roseanne Coburn
Safeway
Sam & Sharon Smith
Scott & Angie Ebrahimi
Shingle Springs Band of Miwok Indians
Sierra Central Credit Union
Sierra Pacific Foundation
Ski Air and the Lubinski Family
SLE Construction
Steve Parkhurst
Steve & Leslyn Shortes
Susan Peters
Ted Amlick
The Mountain Democrat
The Womans Fund of El Dorado
Thomas P. Winn Foundation
Thompson Auto & Trucks,

Ron & Betty Thompson
Tom & Chris Shippey
Valley View Christian Church
Verne Pershing
Victoria Mattison
Vince & Pat Panto
Wayne Grey Wilson Foundation
Wealthguard Advisors
Wells Fargo Bank
Wells Fargo Community Foundation
Western Sign Company Inc.,
William & Cheri Morecraft
Windfall Classifieds Inc.
Wofford Acres Vineyards
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Arrivals

5:15 Introductions and Question of the Day
What is it that keeps you connected to MORE?

6:00 Dinner

6:30 Annual Meeting
« Call to Order, Mindy Jackson, Board Chair
« Establish a Quorum, Christa Campbell, Vice Chair
o Approval of the 2022 Annual Meeting Minutes
 Ratification of the 2023-25 Slate of Directors

New Members

Jennifer Berryman and Chris Sanders

Recommended for Re-Appointment

Christa Campbell, Debi Harlow and Mindy Jackson

Continuing_Board Members

Nancy Cramer, Joe Harn, Trisha Kammerer,
June 27, 2 O 2 3 Ed Manansala, Brian Poulsen and Kathy Witherow
399 Placerville Dr.
Placerville, CA 6:45 Guest Speakers - MORE Staff & Clients
« Program Service Updates
o Public Comment
« Adjournment
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